The Air Force, and in particular the Air Force Materiel Command (AFMC), has invested heavily in pollution prevention (P2) for the past several years. The objective of these investments was primarily to reduce the use of hazardous materials in accordance with Air Force goals. There was no regulatory requirement. During the same period, a concerted effort in the environmental compliance arena drastically reduced the number of permit noncompliances to a relatively low, static number. Many of these are difficult to resolve using conventional approaches. AFMC is now challenged with achieving complete environmental compliance in spite of rapidly declining budgets. AFMC recognizes that a new way of doing business is needed in order to achieve the* objective: the overall reduction in costs and risks associated with environmental permits. program. The PACE goal is to increase investments in P2 solutions to compliance issues to 30% of the USMC environmental management budget by FY 00.
The new business paradigm is Compliance Through Pollution Prevention (CTP*).

Background
The Air Force already has several elements of an extensive environmental management system (EMS) in place. Tone and direction are set through Air Force Directives and Instructions that are augmented by targeted programs such as the Environmental Compliance Assessment and Management Program (ECAMP) to assess compliance and Pollution Prevention Opportunity Assessments (OAs) to identify P2 opportunities. Each effort was developed and has evolved to address a particular need but they are not totally linked. As funding lines draw down, the need to operate more efficiently increases and CEMP presents an excellent opportunity to accomplish this by implementing a CTP* paradigm in a systematic manner.
CTP 2 is an environmental management strategy founded on the principle that P2 is the best means to achieve environmental compliance, reduce environmental costs, decrease liability, and meet DoD / Air Force environmental requirements. The ultimate vision for CTP* is to reduce environmental risk and eliminate environmental permits where it is cost-effective.
The Air Force has invested substantial resources in P2 with difficult to quantify results. In prior years, P2 investments were made mostly for the sake of reducing waste generation and the associated pollution risk with little concern for other drivers such as environmental compliance. The new business paradigm established by General Babbitt mandates that sound business practices underlie all future investments, including those in P2. Accordingly, AFMC has decided to target future P2 investments at those having the potential for rapid payback through reduced compliance costs.
The Air Force recognizes that several impediments exist to implementing CTF*. Currently, the P2 and compliance programs exist in their own "stove-pipes" and have separate funding. P2 projects must compete for funding with end-of-pipe compliance projects. As the latter are typically "must fund" projects, P2 projects are much more difficult to justify.
AFMC has already begun to establish P2 as the best means to achieve compliance in the belief that properly targeted P2 efforts should result in less compliance requirements. Compliance funding requests are being evaluated to determine if a longterm P2 fix might be available. AFMC is increasing efforts in the DoD/EPA ENWEST program. At some AFMC bases, stronger links are being forged between the compliance and P2 organizations through integrated product teams. AFMC bases have been asked to appoint CTF? project officers.
The Air Force's position and need for an integrated environmental management strategy is not unique. Many private companies have been faced with the same challenge. Some have yet to address the issue. Others, such as Intel Corp., have attacked the problem head-on setting and achieving zero emission goals for new manufacturing facilities. Expertise in achieving compliance through pollution prevention exists for AFMC to draw upon.
Opportunity
The Air Force now has an opportunity, grown out of necessity, to develop a new approach to use tools such as P2 opportunity assessments to achieve compliance and ultimately significantly reduce compliance burden. It is anticipated that to a great extent, this can be accomplished by linking existing Air Force environmental programs and resources through an integrated framework. When fully functional, this unique approach will define the path to reduced compliance burden within the Air Force.
Approach
AFMC has embarked upon an aggressive multi-phased program to develop the new CTF* approach. The first phase consists of three activities. The first activity is to determine to what extent AFMC has programs in place and functioning that conform to the 5 CEMP principles. In the course of this gap analysis, AFMC will be looking for opportunities to ingrain a CTF* philosophy into the way they do business.
Concurrent with the Gap Analysis, AFMC will identify pollution prevention best management practices not currently in use by AFMC that could be migrated to the Command to support CTP*. The focus will be on actual management practices rather than field level activities such as replacing one solvent for another. AFMC is most interested in those environmental management systems that could be used to reduce compliance burden and/or costs.
The Gap Analysis and the P2 best management practices will be merged to form an action plan detailing the most direct path that AFMC should take to achieve environmental permit elimination. Until the Action Plan is complete, it is not possible to fully define the next steps. However, for planning purposes we have conceptualized the CTP* methodology presented in the following figure. 
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